ORDINANCE NO. 0-24-08
AN ORDINANCE ADOPTING THE ANNUAL BUDGET 2024-25

WHEREAS, the City Council of the City of Prospect Heights has adopted the “Budget Officer
System” as provided in sections 8-2-9.1 through 8-2-9.10 of the Illinois Municipal Code (65
ILCS 5/8-2-9.1 — 8-2-9.10); and

WHEREAS, pursuant to the applicable ordinances and Statutes, an annual budget shall be
adopted by the Corporate Authorities in lieu of the passage of any appropriation ordinance; and

WHEREAS, the City Council of the City of Prospect Heights has held all of the hearings and
caused to be made all of the publications and notices required by law; and

WHEREAS, the Mayor and City Council have reviewed the budget for fiscal year 2024-25 as
presented by the City Administrator as the budget officer and have determined that it is in the
best interests of the City of Prospect Heights;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
PROSPECT HEIGHTS, COOK COUNTY, ILLINOIS:

SECTION ONE: That the fiscal 2024-25 budget for the City of Prospect Heights, Illinois,
attached and incorporated into this ordinance as Exhibit A is hereby adopted and approved.

SECTION TWO: That the City Clerk of the City of Prospect Heights is directed to publish this
Ordinance in pamphlet form.

SECTION THREE: That this Ordinance shall be in full force and effect from and after its
passage, approval and publication.
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April 8, 2024
TO: Mayor Patrick Ludvigsen, Members of City Council, Administration and Staff
FROM: Finance Department

RE: Fiscal Year 2024-2025 City of Prospect Heights Proposed Budget

As a result of the budget workshop meetings held in March attached for your approval is the final proposed operating
budget for the City of Prospect Heights for FY2024-2025. Per below, revenues exceed expenditures by $1,617,737. The
proposed budget is summarized as follows:

Proposed Budget FY 24-25
FY2024-25
Budgeted Budgeted Net Revenue
Fund name Revenue Expenditures {Expense)

General Fund

General Fund 10,895,153 10,645,912 245,241
Special Revenue Funds

Motor Fuel Tax 825,000 339,000 486,000

Tourism District 750,500 740,450 10,050

DEA Seizure 400 223,400 (223,000)

Solid Waste 624,000 619,800 4,200

SSA#1 - - -

SSA #2 - 10,000 (10,000)

SSA #3 - 10,000 (10,000)

SSA#4 - 10,000 (10,000)

SSA#5 33,550 20,300 13,250

SSA#8 172,000 23,300 148,700
Capita! Project Fund

Capital Improvements 6,519,538 6,296,152 223,386
Debt Service Funds

Road Construction 1,284,500 1,283,033 1,467

SSA #6 Construction 219,500 219,443 57
Enterprise Funds

Water 1,114,325 1,149,125 (34,800)

Sanitary Sewer 840,000 770,025 69,975

Parking 129,000 128,615 385
Fiduciary Fund

Police Pension 2,329,876 1,627,050 702,826

Total 25,737,342 24,119,605 1,617,737

Please note, the proposed budget includes the following highlights as discussed in our workshops:

General Fund
. Admin & Finance — Caselle upgrade to Connect including AP Workflow ($18k)
Bldg & Zoning — Digitization and Records Mgmt system ($100k)
Public Works — FT Admin Assistant ($84k)
Interfund transfers —
Budgeted for FY25 - $1MM GF to Capital, $110k SWANCC to Capital, $115k GF to parking.
Resolution proposed for FY24 - $5.5MM GF to Capital, $2MM GF to Police Pension, $100k GF to SSA#1




DEA - Public Safety — Facility redesign ($105) and State mandated Body-worn cameras ($20k) plus ongoing annual costs
of $20k

Police Pension - $1.625MM contribution from 2023 tax levy ($480k) and general fund support ($1.145). This amount
represents 100% of Actuary recommended contribution and 200% or State minimum required contribution

Capital Improvements — Capital projects planned for FY25 totaling $7.3MM to be funded by $5.4MM grant awards and
$1.9MM City support

Rate increases:
° Water rate increase of 4% - from $57.93 (FY24) to $60.28 (FY25)
° SWANCC rate increase of $1 for all service levels
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